[A6 Manchester Airport Relief Road SMBC Risk Register [Date: 13 November [Rev: 5
Risk Status, Description and Categorisation Data Risk Management Data Post Mitigation Qualitative Assessment Quantitative Risk Assessment Risk Feedback Data
Ref [ O1d | Status |Description of the Risk Cause giving rise (o |Effectand Impact | Risk | Risk [Appoint] Phase Risk Mitigation Plan Start Date | End Date | Date last | Change Status | Probability | Cost | Time | Series/ |Reputation| Cost | Time |Reputation Current Assessment Probability | Minimum Cost | Most Likely Cost | Maximum Cost |Minimum Time| Most Likely | Maximum Time | Uncertainty | Uncertainty | TofalRisk | Required | Allowable | Forecasttobe | Estimated | Risk Transfer | Currentinitial | Proposed | Uncertainty | Forecast Final | Risk Variance
Ref | Live fthe Risk of the Risk Category [Owner |ed Risk of Impact | of Impact | Reviewed | of Residual | Score | Impact |Imapct | Parallel | Impact | Impact | Impact | Impact (Weeks) | Time (Weeks) (Weeks) |Risk Allowance | Parallel Time | Allowanceat | Increase Decrease | spentonthe | Cost Incurred Allowance Current |Allowance to be| Risk Spend
Manage Risk Allowance Score | Score | Delay | Score | Rating | Rating | rating incl Series Time|  Allowance | the Start of the. Risk Remaining | Uncertainty | taken forward
r Allowance (Weeks) | Design Phase Allowance
777 S| Yes powers siage Programme | SMBC | B | Deson we | GI10Z013 | 3000972014 | SUI0Z014 e 50% E100000.00 000000 2006000 o0 oo oo £75,000.00 00 £2,100,000.00 £2,100,000.00 | £2,100,000.00 | £2,100,000.00 £0.00
Inchevaity Edvards Jcorsrol procedise and challnged as part of
lactvties lgeays the change approval process. 1 3 5
750 [Swec| ves SWBC | BF | Gesgn [Alchanges o be dariied by e chan U003 | GOe0n | GUI0NT [SWBC Rik fm or picng 50% 2000000 000000 ET000000 o o o £250,000.00 00 £1,420,000.00 £1,420,00000 | £1,420,00000 | £1,420,000.00 £0.00
i o R chievatiity Edvards Jconsrolprocediee and challnged as part of
o R possessions. e 14 and 15 [actvites the change approval process.
[SMBC issues il so separate sk
i Oer bidges need urhr 1 3 5
review with the TC pegotitons. Posiion
o e cearer by mid August 14.
767 [s6e|  Yes cost Sty | SWBC | Paulod | Desion we | G001 | 300972014 | SUIOZ0T e 20% 500060060 200006060 500000000 o o o £433333.33 00 £1,245,63750 £162,304.17 £162,304.17 £1,083,333.33 | £L,08333333 | £1,083,333.33
[uderesiinated Jworks and consutation Underaters Jcorirol procedise and challnged as part of
lactvies the change approval process: 1 2 5
7 [cis] Yes EEOmOD Eroyer e ey S | Padod | Coiaon 7 : BurET [SWBC Rik fam or picng 50% FL000.06060 200006060 00000000 o s & £1,000,000.00 00 £1,400,000.00 £400,000.00 £400,000.00 £1,000,000.00 | £1,000,000.00 | £1,000,000.00
evaate ertaers Jrogramme. Commence vorks as soon as
(Contactor o support Jpossibe o best ulise float o milgate deay.
impacis on the main constructon Empioyer with mitgation s capiy 0o strc o
programme. Jundertake diversion werks diecty, where
Jossibe. Adoptearly warming procedu - 3 5 3 | series
|Consider accaeratod workng o mitgata
delay.
757 [SWBC| Yes [Prowsir acion [idpaes | SWEC | @W | Dewor [Achanges o be Geniad by e change | OUI07Z013 | GO0GZ0LT | GUIGEOLT [SWBC Rik fm or picng 50% 000000 FL000.06060 200000000 o o o £583,333.33 00 58333333 58333333 | £583333.33 | £583.333.33
Edvards Jconsrolprocediee and challnged as part of
Jacivites costs the change approval process. - 3 5
505 | New | es [icreased Thckness of i Surfacing Cibesign | SWBe | B | besn 03 02014 e 90% 25000000 50000000 000000 £450,000.00 00 £0.00 £500,000.00 £500,000.00 | £500,000.00 | £500,000.00
ludgers Ievelopmant Edvards Jcorsrol procedise and challnged as part of
Jactvites the change approval process. - 5 5
75 | New | ves e (s | e |ty [ ey e | G | s | sy [SWBC Rk fm or picng 10% 000000 000000 000000 o o o £60,000.00 00 £210,000.00 | £210,000,00 ~£210,000.00 £420,000.00 | £420,000.00 | £420,000.00
ors a Jony recirec works are progressed a
future oo forthe removal of wo ail  [activities Iinstructed by ladopted ito the scope of the wor 1 2 5
crossing poins swec
775 [see| Yes 3 Flarving | SWBC | oW | besn we | G001 | 300972014 | SUTOZ0T e 0% w000 w00 w00 o0 o0 oo £0.00 00 £1,200,000.00 £900,000.00 £900,000.00 £300,000.00 | £300,000.00 | £300,000.00
undertridge as a esal ofhe Publc Edvards Jcorsrol procedise and challnged as part of
inquiy. Bridge 8 (West Caast mainine.|actvies [associated eartworks the change approval process: 1 0 0
crossing) imbalance.
757 [Sec| ves Siatiory | SWEC | @W | Desor [Achanges o be Geniiad by e change | OUI07Z013 | GOGZ0LT | GHIGEOLT [SWBC Rk fm or picng 0500000 700000 000000 o o o
o e e er e ey 50% £297,000.00 00 £297,000.00 £297,00000 | £297,000.00 | £297,000.00
ar Jconeolprocediee and challrged as
Jacvites o conact. the change approval process. - 3 5
507 | Rew | Yes e [Frogramme | SWBC | B | Constucion 03 02014 e 70% E00000.00 0000000 000000 £280,000.00 00 £0.00 £260,000.00 £280,000.00 | £280,000.00 | £280,000.00
works Inchevaity Edvards Jcorsrol procedise and challnged as partof
Jprocess. the change approval process. - 4 3
775 [swec| ves Flaming | SWEC | &N | Desor [Aichanges o be eniiad by e change | OUI07Z013 | GO0GZ0LT | GUIGEOLT [SWBC Rk fam or picng 20% 000000 000000 FLT5000000 o o o F136,666.67 00 2733533 27333333 | £27333333 | £273.333.38
o Order  Revised Edvards Jconsrolprocediee and challnged as part of
| Side Road Order. Adjstments in lactiviies lgeay to programme. the change approval process. 1 2 5
process.
305 | Rew | Yes a1 (oreseen | SWBC | B | Constucion 3 02014 e % 500060060 w000 g £0.00 00 £0.00 £270,000.00 £270,000.00 £270,000.00 | £540,000.00
reauied [works Edvards Jorsrol procedise and challnged as part of
Instructed by the change approval process: 1 0 0
swec
77 [swec| ves resdiol Flaming | SWEC | &N | Dewor [Achanges o be eniiad by e change | OUI072013 | GO0GZ0LT | GUIGEOLT [SWBC Rik fm or picng 5% 000000 EL000.06060 200000000 o o o 5833333 00 £516,666.67 £583,333.33 £583,333.33 23333333 | £23333333 | 23333333
e CPO Pubic Incuiy Edvards Jconsrolprocediee and challnged as part of
lactiviies lgeay to programme. the change approval process. 1 1 5 5
o [co [ Yes o ety | SWBC Corsirucion ando 3102018 preng 10% £500.000.00 100006060 200000000 70 0 &0 £116,666.67 00 £466,666.67 £233333.33 £233333.33 £23333333 | £233333.33 | £233333.33
dversions are requred e to |sats baseline cost . There |evaluated Underakers Jand stakehoiders in retaton to the phasing
(contactor o support Jad secuencing of the works 0 be
|tats estimates due 0 Ut [Enployer with milgaton. Imaintained. Faciate eay meetings o
recuced from £7m as SMEC discuss, carity and fnlise positon wit
e changed design but s respect o any of thei services that recire
Jdds £2m. (add 7 6 out and 2 vering,
Jbac). Need o comi i he |l changes to be idendfied by the change And 2 N 3 | seres o
lesign can b atered witin Jconsrolprocediee and challnged as part of
[the panring appicaion ihe change approvalprocess.
0 A | Yes o Sraege | SwBC Corsirucion A7 o 02014 e % 50000000 00006060 200000000 o o o £56.333.33 00 £233,333.33 23033333 | £23033333 | £233.333.33
nified after tho Design Development evaluated e pamng condtons.
Jassessmentwork (Contacior o support
Empioyer with milgaton. | changes to be idensfied by the change
Jconsrolprocediee and challnged as part of - 1 5 5
the change approval process.
CREZET Empoyer sk nol Envionmartal| SWBC Corsirucion Crage BurET [SWBC Rik fm or picng 50% 0000000 000000 60000000 o o o £466,666.67 00 £46,666.67 | £140,00000 “£140,000.00 £186,006.67 | £180,006.67 | £186,666.67
miigation measures required evaate itigation |Contolprocedures. Use Conract Charge
(Contactor o suppont
Empioyer with mitgaton fotowing contractual procedures and folow T 3 s
[value engneering prinipes o educe mpact
Joncost and programe.
= Nas [Wayiaves and casemeris casa @ Siatioy | SWBC Corsirucion BurET 50% 0000000 000000 000000 F166,666.67 00 F166,666.67 £166,006.67 | £166,006.67 | £166,666.67 £0.00
delay 1o th start o he SU works Underakers - 3 3 3 | series
1 wec| Ve e e I R e e e e [SWBC Rk fam or picng 20% 0000000 2000000 FR000000 o o o £40,000.00 00 £160,000.00 £160,000.00 | £160,000.00 | £160,000.00 £0.00
nformaton = ar
Jactvites o conact. | changes to be idensfiod by the change
Jconsrolprocediee and challnged as part of
e crarge sprova prcess 1 2 3 6
155 [Goar | ves Empoyer sk nol Siaiony | SWEC | @W | Dewor [Eal mecinglo indersiand scope and agree | OUI07Z013 | GOGZ0LT | GUIOEOLT [SWBC Rik fam or picng 0% X EX EX o o o £0.00 00 15333333 £15333333 | £153333.33 | E153.333.33
evatuated Underakers Edvards Jprogramme. ing forwar feasitikty st to
Jactvites (contactor o support
mpoyer with migaton Jobtainee. Corent of uotes 1 be 1 o o
tertogaied. Scope recurement 0 be
755 [SWec| es [sewie Suony Ghan | SWEC | @W | Dewor [Achanges o be eniiad by e change | OUI07Z003 | GO0GZ0LT | GUIGEOLT [SWBC Rk fm or picng % X X EX o o o £0.00 00 £240,000.00 £120,000.00 £120,000.00 £120,00000 | £120,000.00 | £120,000.00
-~ Edvards Jconsrolprocediee and challnged as part of
lactiviies increase. (Commercial the change approval process. 1 0 0
Issues
755 [sWec| Yes e I I B Lo il I el e 50% E00000.00 20000000 e o o o £100,000.00 00 £100,000.00 £100,000.00 | £100,000.00 | £100,000.00
Jcorsrolproceduse and challnged as part o
Jactvites [he convact. the change approval process. - 3 3
305 | New | ves Guaniies | SWBC | & | Gorstueion |A¥ changes o be dentiad by he changa BurET [SWC Rik fam or picng 5% 200006060 200006060 200000000 £100,000.00 00 70,00 £100,000.00 ~£100,000.00 £100,000.00 | £100,000.00 | £100,000.00
Jand procurement ot achievert Edvards Jconsrolprocediee and challnged as part of
the change approval process. - 1 5
305 | New | Yes Tani A (ioreseen | SWBC | B | Constucion 3 02017 e 0% w00 w000 g £0.00 00 £0.00 £84,000.00 £84,000.00 £8400000 | £84,000.00 £84,000.00
recuied [works & Jcorsrol procedise and challnged as part of
Instructed by the change approval process. 1 0 0
swec
o7 | New | ves Siationy | SWEC | &W | Gorstueton |A¥ hanges o be dentied by he changa BurET [SWBC Rik fam or picng 20% 2000000 0000000 000000 5 s & £80,000.00 00 £0.00 £80,000.00 £80,000.00 £80,000.00
Underakers Edvards Jconsrolprocediee and challged as part of
ihe change approvalprocess. - 2 4 3 | series
TS5 [Go3a | Yes e o] 5w | g | o | o R e e 20% ETE0000.00 000000 TR0 0 70 0 &0 £72,000.00 00 £8000.00 | £64,000.00 ~£64,000.00 £72,00000 | £72,000.00 £72,000.00
i sign e experance and relalonshis kase wi
engand Jactvites evelopment atural Engand duing DO & K4, and vaive
lengneer the design Accordingy. Natural
process vl be used o cive Aad 2 1 3 | Series
Japprovais process.
77 [see| Yes aherng [GwiDesign | SWBC | B | Deson we | G001 | 300072014 | SUTOZ0T e % 60000000 500060060 200000000 o o o £71,666.67 00 £420,000.00 £348,333.33 £348,333.33 £71,666.67 | E7L666.67 £71,666.67
cional evelopment Edvards Jorsrol procedise and challnged as part of
miigtion meases. Jacivites the change approval process. - 1 5
77 [swec| ves R el I B o el R [SWBC Rik fm or picng 10% 000000 000000 e o o o 2533333 00 F126,666.67 £76,000.00 £76,000.00 £50666.67 | £50,606.67 £50,666.67
a Jconsolprocedire and challrged as
lexernalauorites (e.g. MAG, CA%)  Jactvites ety to programne the change approval process. - 2 3
35 [ New | Yes K = [Trdpares | SWBC | B0 | Desn 03 307018 e 0% 000 B 5000 £0.00 00 £0.00 £46,666.67 £46,666.67 £46,666.67 | £46,666.67 £46,666.67
lecological miigaion measures outside Edvards Jcorsrol procedise and challnged as part of
e CPO the change approval process: 1 0 0
755 [SWec| ves oresean | SWEC | @W | Dewor [Achanges o be eniad by e change | OUI07Z003 | GO0G0LT | GUIGEOLT [SWBC Rk fam or picng % X X EX o o o £0.00 00 £533333 £5.33333
e over and [works Edvards Jconsrolprocediee and challnged as part of
labove orginal scope: lactiviies Iinstructed by the change approval process. 1 0 0
sec
765 [sW6e| Yes Cibesin | SWBe | _Bi | Desn we | G001 | 300072014 | SUTOZ0T e 20% 000000 20000000 FHR000000 o o o £43.333.33 00 £43333.33 4333333 | 4333333 £43.333.33
estimate levelopment Edvards Jorsrol procedise and challnged as part of
Jactvites the change approval process. - 2 3
777 [swec| ves [idpaes | SWEC | @W | Desor [Achanges o be Geniiad by e change | OUI07Z013 | GOGE0LT | GHIGEOLT [SWBC Rk fm or picng 20% 0000000 2000000 F0.00000 o o o £40,000.00 00 £140,000.00 £100,000.00 £100,000.00 £40,000.00
Edvards Jconsrolprocediee and challged as part of
Jacvites cetay to programne the change approval process. - 2 3
765 [SWBG| Yes [Ecorome case for o Rl e I e e e e el e g % w00 w000 g o o o £0.00 00 £100,000.00 £75,000.00 £75,000.00 £2500000 | £2500000 | £25000.00
ar Jcorsrolproceduse and challnged as part o
japproval. Jacivites and ceiy to programme. | Commercil the change approval process.
i nraso s 1 0 0
& 507 | Yes o Simpy Gran | SWBC Corsirucion 02014 e % 25000000 50000000 000000 o o o £25,000.00 00 £25,000.00 £25,000.00
evaluated and Jolcy. 1 reired CHS wousd rocure materil
(Conractor o support[Commercil i advance of ncrease and stockpe o - N 4
Employerwith mtgaten. sstes Jsvpportin misgating this risk
& 605 | Yes o Sumpy Gran | SWBC Corsirucion 02017 e % 25000000 50000000 000000 o o o £25,000.00 00 £25,000.00 £25,000.00 £25,000.00 £0.00
evaluated and [olcy. CHS i exlore exemptons and
(Contactor o support_[commercil Imaxivise materialon sie as curterd
Employerwith mtgaten. ssves Imethodolagy to mgate this risk Aad N 4
72 [Gose | Yes o Doy | SB[ Towe | Der [c OUR0Z0T5 | S00e01s | STAOR0LE g 20% 5000000 E100.000.00 20000000 oo oo oo £23333.33 00 £23333.33 £2333333 | £23333.33 £23333.33 £0.00
o velopmen imon e
o as requred by he design Existing [acivites (contactor o support |Carry out eary coniion surveys and nchde
etk notin a sucenty senviceatie Empioyer with milgaton. Jaopropriate measusement contigercy
corciton orof suficient capaciy |Undertake eariest eting and CCTV surveys
of axsting e e scope o works
Jane igtion measures it nacceptabie with - 2 2
L. Obiainsurvey informaton for A2
loutal Mancheser Arport outal
Zor [Svec| ves o Suopy Ghan | SWEC | @W | Dewor [Achanges o be eniiad by e change | OUI07Z013 | G00GZ0LT | GUIGEOLT [SWBC Rik fm or picng 10% 000000 2000000 ERR000000 o o o £21,606.67 00 £21,666.67 £21,606.67 | £21,666.67 £21,666.67 £0.00
ord dvarcs Jconsrolprocediee and challnged as part of
Jactvites (Commercial the change approval process. - 2 3
Issues
77 Yes Sty | Swec Corsirucion SAA0Z01 20% 000000 E00000.00 000000 £20,000.00 00 £20,000.00 £20,00000 | £20,000.00 | £20,000.00 £0.00
resources pused o due o the Underakers - 2 2
lemeroency works
T51 [ 513 | Yes LA resources uravalabe or o Frogramme | SWBC Corsirucion 02014 e % 000000 0000000 000000 o o o £10,166.67 00 £19.166.67 £10.166.67 | £19.166.67 £19,166.67 £0.00
lconsutation and o dealvith approvals evaluated Inchevaity requiing LA approval and ho virkshops to
(contactor o support
Empioyer with milgaton. possiie migation empoyiund aubority
[approvais resource as a partrer, so ocal
Jauthority resousrce/budget issues do not - 1 3
Jbecome anissue. (Being consider for
Norther Hu) Costs ess bl to change




Ref [ O1d | Status |Description of the Risk Cause giving rise o [Effect and Impact | Risk | Risk [Appoint| Phase Risk Mitigation Plan Start Date | End Date | Date Iast | Change Status | Probability | Cost | Time | Series/ |Reputation| Cost | Time | Reputation Current Assessment Probability | Minimum Cost | Most Likely Cost | Maximum Cost |Minimum Time| Most Likely | Maximum Time | Uncertainty | Uncertainty | TotalRisk | Required | Allowable | Forecasttobe | Estimated | Risk Transfer | Current initial | Proposed | Uncertainty | Forecast Final | Risk Variance
Ref | Live fthe Risk of the Risk Category [Owner |ed Risk of Impact | of Impact | Reviewed | of Residual | Score | Impact |Imapct | Parallel | Impact | Impact | Impact | Impact (Weeks) | Time (Weeks) (Weeks) |Risk Allowance | Parallel Time | Allowanceat | Increase Decrease | spentonthe | Cost Incurred Allowance Current |Allowance to be| Risk Spend
Manage Risk Allowance Score | Score | Delay | Score | Rating | Rating | rating lincl Series Time| ~ Allowance | the Start of the. Risk Remaining | Uncertainty | taken forward
r Allowance (Weeks) | Design Phase Allowance
72 [Goss [ Ves D Ciesign | SWBC | o1 | Desn OUI020%5 | S00BR014 | 51102014 Prcng 0% w00 w00 w00 o o & £0.00 0.0 £60,666.67 £43,333.33 £43,333.33 £17,33333 | £17,333.33 £17,33333
possitie delay Ievelopment & Jappropriate accoss to mnmise poental for
reired for e.9. oss of crops / property [aciviies ladverse impac. 1 0 o
ldamage.
0 Ves Sattoy | SWBC Construton SUI0Z01 5% £100.000.00 £200.000.00 £600,000.00 £16,666.67 00 £66,666.67 £50,000.00 £50,000.00 £16,666.67 | £16,666.67 £16,666.67
.9 Network al parapet extent affects Underakers - 1 3
ity desion
CREN T [Evvirormartal| SWBC | @1 | Desor U003 | GOe0n | GUIE0IT g 0% 000 000 EX o o o £0.00 00 £12.500.00 £1250000 | £12.500.00 £12.500.00 £0.00
o itigation Eduards denity any protected species as ca
es Jactvites (Contractor o support [ossive. 1dentfy the recuired miigation and
Empioyer with mitgation m b disupton  delay.
mplment Carion Morgan Sindal 3V Change
|Contolprocedures. Use Conract Charge
1 0 0
fokowing contractual procedures and folow
[value engneering principes o educe mpact
Joncost and programe.
WAL ves [Flarning | SWEC | BN | Design [Ualse vlh he Local Fighviays auboriies (o | 0102013 | 30082014 | SUI0R0TH g % 000 EX) EX o o o £0.00 00 £157,500.00 £146,250.00 £146,250.00 F11,25000 | F11,25000 | E1L,25000
| Conditons. Adstional works arising rom requiremens fo approval Edvards jensure ondtons can be
e discharge o the panning condlons. contactor o support icluded n the Construciion Programme 1 o o o
Empioyer with mitgation [minimum delay and cost.
& | AT | Yes ) Flaming | SWEC | @W | Dewor [Seakio miniss nd ake requrements o | OUI0Z013 | GO0G0LT | GUIOEOLT g 50% ET50000000 200006060 00000000 & 0 B F173333333 12 £8,750.00 £5.750.00 £5.750.00 £6.750.00 £0.00
vatuated Eduarcs I miigat fe o obectors. Ensure approval
Jactvites (Contractor o support Jrocess i folowed correcty and al
mpoyer with migaton meriation s simpy siructured and easiy
wed wih allbonate sviansad an 14 t s 5 s | paraliel
Jameioratve are incuced 10
Ineutraise any poteniial negatve impact
Tou | 7T | Yes Fomovas SeC | Jame | s g OUR0Z0T5 | S00e01 | STAOR0LE g 20% 2000000 E000000 00060 o o o £8,000.00 00 £6,000.00 £6,000.00 £8,000.00 £8,000.00 £0.00
. |consutees Bardor Jagecing proposal in princpe before
Jacivites Jworc submiir Ensure approval process
i folowed s correcty olowed and al
Jbenefis are evidenced wih full ameloraive Aad 2 1
Imeasires o nsuralse any potential negatve
jimpact
71 [sW6e| Yes o T T we | G001 | 300072014 | SUROZ0TA e 5% 6000000 2000000 000000 o o o £6,000.00 00 £60,000.00 £54,000.00 £54,000.00 £6,000.00 £6,000.00 £6,000.00
IDevelopment Eduarcs Jcorsrol procedise and challnged as part of
isturbance f exsting land trinage [actvies lovners, sruion o local tre change approval pocess
ystems ransport netvork - 1 3
T2 [Go#7| Yes o) [ClDesign | SWEC Consircton [Witgated by our KSA team v et BurET preng 5% £50.000.00 £100,00000 E150,000.00 09 09 oo £5,000.00 00 £5,000.00 £5,000.00 £5,000.00 £5,000.00 £0.00
it he Hofiays Agency. Signage is evatuated Ibevelopment lexperience and relaionsisps vith HA.
e ony arca that remars an ssue. contactor o support - N 2
mpoyer with migaton
30 | New | Ves [oesen Sccess. Labiy has CrlGesgn | SWBC | & | Gorstucton |A¥ changes o be dentied by he changa BurET g 20% 5500000 500000 EH000000 £16,000.00 00 £0.00 £4,000.00 54,0000 £4,000.00 £4,000.00 £4,000.00
0 be Cheshire East loevelopmen Eduards
the change approval process. 1 2 2
125 [Go37| Yes o Consincion | SWBC orsirucion [Tough Saranoier 02014 prcng 5% 2500000 5000000 7500000 oo oo oo £2,500.00 00 £2,500.00 £25500.00 £2,500.00 £2,500.00 £0.00
Jaccoss requrements are resaied / met evaluated ssues. [management a described in Queston 4,
inclcing righss of iy versions and Contactor o' (detas of requrements of sakehokers vilbo
ate means ofaccess. Empioyer with milgaton.
o
- 1 2
the abilty o co s on previous ECI profects
|(A1028) and experise avaiabe tvough KS.
T3 [Gous | Yes o) [Suatege | SMBC Corsiructon [We have evious experince of suppor 0R01e e 0% 000 000 g o o o £0.00 00 £25,000.00 £25,000.00 £25,000.00 £0.00 £0.00 £0.00
louteaks evaluated the qovernment (DEFRA) dusing the fast
(Contactor o support Joubrak, ard Jamie Bardot ou ervironmerial
Empioyer with milgaton. mavager has experionce of the
reired procedures. e woukl support e
Jwider proect team and stakeholgers n
[miigating the impact, by using aproved - 0 o
Jrocedres to quarartine efected areas, and
Jacise on emergency stategy.
15 [ A05 | Yes [Changes n UK Tegsiaion o eguiaion ) [Swatege | SWEC Cosirucion [F10 - NOT 70 B2 ANALYSED BURI BurET g % E100,000.00 2000000 ERR000000 o o o £0.00 00 F11,666.67 F11,666.67 F11,666.67 £0.00 0,00 £0.00
.. vaste requatons evatuated [TENDER PROCESS
(contactor o support - o o
mpoyer with migaton
E Yes Suony Ghain | SWBC | &1 | Gorstucton | changes o be dentiad by he changa BurET g 0% B EX) EX £0.00 00 £2,000,000.00 £10,000,000.00 ~£5,000,000.00 70,00 £10,000,000.00
i Stage 6 recuired o Eduards Jconsrolprocediee and challnged as part of
(Commercial the change approval pocess. - 0 0
Issues
EH Yes e 50% 15000000 2000000 000000 £105,000.00 00
located in the now contalreserveof the
[week for maintanance checks. Ths wit
re 5 3
of which Manchester Arport may obect
o
B Nas —[The poposed works chsh Wi g 0% E75 00000 5000000 e F169,166.67 00
locaton of an ENWL Sub-Sai
oo ncing & acing distances is 4
e ssue.
EY Yes [Worss o doss ot requre LED bt prcing 100% E400,000.00 50000000 6000000 £500,000.00 00
Jutimately hats probably where he
proec s headin, Likey adttional cost
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